WHY WE GET THE TOWN WE GET:
A CAUTIONARY TALE

®

Jury 21, 2019

KNow BEFORE YOU GROW & PETALUMA URBAN CHAT
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Critical Path
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On stage, nol necessarily at a lectern.

Right lectern

Center lectern

Right lectern
In audience

Sce script.

Comes onto stage and/or leaves stage during scene.

ee script.

S

Begins slightly back from lectern and moves forward during scene.

No on stage action.

PowerPoint only.

Tslip out of audience during scene.
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Asking neighborly questions
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Asking for equity dollars
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Running on

empty!
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Account Balance

$$$$5$$$$D
$3$$5$$$$D

$3$$5S$$HD
$S$$5S$$HD
$3$$5$$$HD

$5,000,000 !




August 2019
(One month and
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Closing the land deal
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Land Purchase



Account Balance

$1,800,000

$$3$55%$

$I$$5S$$$D
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September 2019
(Two months and
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counting)

October 2019
(Three months and

Ll T
Ve
i




Giving Direction to the Team:

REVISIONS

0 Architecture
0 Utility planning
0 Traffic study

0 Geotechnical
report







ighborly Chat...

Yet another ne
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$1,500,000

Account Balance

$I$$5S$$$D
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November 2019
(Four months and
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The team works on







$1,400,000

Account Balance

$I$$5S$$$D
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December 2019
(Five months and
counting)
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$1,300,000

$$$

$I$$5S$$$D



(Six months and

counting)
















Account Balance

$1,200,000

$$

$I$$5S$$$D



February 2020
(Seven months and
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Account Balance

$1,100,000

$

$I$$5S$$$D



March 2020
(Eight months and

counting)




Ready to submit to
Town Hall







Account Balance

$1,000,000

$I$$5S$$$D




counting)



Getting bad news at
Town Hall
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Account Balance

$800,000

$$3$55%S




Delivering the bad news
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$700,000




(Ten months and

counting)




Resubmitting
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$600,000




counting)



Getting Closer at
Town Hall
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$500,000




July 2020
(A year and counting)




And Still Closer
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$400,000




Making final adjustments
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Asking for help from
the neighborhood













Debriefing



Losing a friend










Account Balance

$200,000




November 2020
(A year, four months and

counting)
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Account Balance




Trying to pick up
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Playing hardball
at Town Hall
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Looking back













WHY WE GET THE TOWN WE GET:
A CAUTIONARY TALE

Jury 21, 2019
KNow BEFORE YOU GROW & PETALUMA URBAN CHAT




