
Review   Panel   Public   Agenda   
Note:    All   full-group   sessions   will   be   
livestreamed   to   YouTube   (after   Panelists   have   
arrived   and   been   given   the   chance   to   turn   off   
their   video   feeds).   Small-group   sessions   will   
not   be   livestreamed,   to   respect   Panelist   
privacy.   

  

  

     

Session   1    (Nov.   10)   

Part   A:   Introductions   

  

  

Part   B:   Panelist   Housing   Experiences   

  

Key:    
▙▟   =   Full   Panel   

▋▋= Half-Panel   groups    (in   this   case,     
typically   about   15   Panelists   each)   

▞▞   =   Small   group    (in   this   case,   
5   groups   of   6   Panelists   each,   unless     
otherwise   specified)   

#   Task    Start    Duration    Seating   

A1   Arrival    5:45   PM    25m    ▙▟   
   Personal   hellos   as   folks   arrive.   

A2   Welcome    6:10   PM    5m    ▙▟   
   A   City   official   welcomes   panelists.   

A3   Introduction   to   Review   Panels    6:15   PM    5m    ▙▟   
   Overview   of   purpose   and   uniqueness   of   Review   Panels   in   general..   

A4   Introduction   to   the   Context   of   this   Review   Panel    6:20   PM    5m    ▙▟   
   What   this   Panel   will   be   working   on,   and   where   it   fits   in   among   other   public   engagement   on   

this   issue.   

A5   Introduction   to   Process,   Staff   &   Guidelines    6:25   PM    15m    ▙▟   
   Notes   on   privacy,   who’s   involved   in   the   project,   and   guidelines   for   deliberation.   

#   Task    Start    Duration    Seating   

B1   Intro   to   Panelist   Housing   Experience   Discussions    6:40   PM    5m    ▙▟   
   An   introduction   to   the   first   small   group   work   of   the   Review,   where   Panelists   will   get   to   know   

each   other   and   tell   their   housing   stories.   



  

  

  

Part   C:   Background   Expert   Group   1   

  

  

    

  

B2   Panelist   Intros   &   First   Panelist   Discussion    6:45   PM    20m    ▞▞   
   In   “Base   Camp”   groups   (to   which   Panelists   will   return   periodically   throughout   the   process),   

Panelists   get   to   know   each   other   and   share   their   experience   with   housing   in   Eugene.  

B3   Break    7:05   AM    15m    ▙▟   
     

#   Task    Start    Duration    Seating   

C1   Introduction   to   Background   Expert   Group   1    7:20   PM    5m    ▙▟   
   How   experts   were   chosen   (by   the   Steering   Committee,   for   this   first   week),   and   how   they’ll   

be   presenting   to   the   Panel.   

C2   Background   Expert   Group   1   Presentations    7:25   PM    35m    ▙▟   
   Each   expert   gives   a   10-minute   presentation,   then   all   experts   take   questions   together.   

C3   Expert   Group   1   Debrief   &   Identify   Future   Questions    8:00   PM    15m    ▞▞   
   In   the   same   small   groups,   Panelists   identify   what   insights   have   emerged   and   what   

questions   have   surfaced.   

C4   Intro   to   Task   Committees   &   Closing    8:15   PM    15m    ▙▟   
   End-of-session   housekeeping   items,   including   selection   into   “Task   Committees.”   These   

Committees   will   aid   the   rest   of   the   Panel   in   taking   notes,   writing,   outreach,   and   other   tasks.   


