
Day 11 (July 10)

Part T: Planning in Subcommittees & Individual Vision Statements
# Task Start Duration Seating

T1 Arrival 9:00 AM 15m ▙▟
Welcome Panelists as they arrive.

T2 Energizer 9:15 AM 15m ▙▟
A quick warm up to arrive in the room.

T3 Subcommittee Meetings 9:30 AM 60m ▞▞
Panelists meet in topic-specific subcommittees to plan how they will use their time after
the pre-scheduled Panel sessions end on July 11th.

T4 Subcommittee Report-Outs 10:30 AM 30m ▙▟
Subcommittees report back to the full Panel on their plans.

T5 Break 11:00 AM 15m ▙▟

T6 Review Prioritized Options 11:15 AM 20m ▞▞▞
A discussion of the Panel’s prioritized lists of site use options.

T7 Draft Overarching Vision Statements 11:35 AM 25m ▙▟
Begin drafting individual vision statements for the Fairgrounds property.

T8 Gallery Walk of Overarching Vision Statements 12:00 PM 15m ▙▟
Review all Panelists’ draft vision statements for the property.

T9 Sort Into Groups Based on Vision Statements 12:15 PM 15m ▙▟
Panelists identify others with similar visions to form the first bundling group.

T10 Lunch 12:30 PM 60m ▙▟



Part U: Workshopping of Bundles & Inter-Group Consulting
# Task Start Duration Seating

U1 Workshopping Bundles #1 1:30 PM 40m ▞▞▞
In small groups based on similar visions, Panelists identify the Options that are common to
the group – or nearly common.

U2 Consulting Session #1 2:10 PM 30m ▞▞▞
Some members of each small group disperse to other small groups, to advise those
groups on their work.

U3 Workshopping Bundles #2 2:40 PM 30m ▞▞▞
Panelists continue to revise and fill out their proposed bundles of recommendations.

U4 Break 3:10 PM 15m ▙▟

U5 Report Back & Identify Merging Opportunities 3:25 PM 30m ▙▟
Small groups report out to the full Panel on their work so far in creating bundled
recommendations.

U6 Potential: Workshop Visions Statements 3:55 PM 20m ▞▞▞
If this time is not needed for additional discussion in the task above, Panelists work in small
groups to help each other improve their personal and proposed collective vision
statements written earlier in the day.

U7 Closing 4:15 PM 15m ▙▟
Announcements and final thoughts.


