DCIy 9 (July 8)

Part P: Review Existing Information to Collect Site Options

# Task Start Duration Seating

P1  Arrival 9:00 AM 20m

Welcome and introduction to the day.

P2 Personality Styles & Group Dynamics 9:20 AM 25m el
Explore how different personality styles influence interpersonal dynamics.

P3 Gallery Walk to Review Options 9:45 AM 10m el
Review of Site Use Options brainstormed during previous sessions.

P4 Options Brainstorm 9:55 AM 20m et
Brainstorm additional Site Use Options in small groups.

P5 Review Equity & Stakeholder Surveys 10:15 AM 30m et
Make sure all Site Use Options are collected on the wall from the Equity Survey and
Stakeholder Site Use Option Survey.

P6 Break 10:45 AM 15m el

P7 Open Work Time 11:00 AM 70m el
Free-form time for Panelists to review all of the information gathered during the process
and generate Site Use Options.

P8 Generate Final Content Questions 12:10 PM 20m el

Brainstorm and prioritize any additional questions for the City and the Fair Board.

P9 Lunch 12:30 PM 60m




Part Q: Missing Perspectives, Additional Options & Sorting

# Task Start Duration Seating

Q1 Equity Listening Session 1:30 PM 6om el
Panelists hear from additional presenters representing BIPOC, youth, LGBTQIA+, and low
income communities, based on Panelists' identification of missing perspectives.

Q2 Debrief & Options Generation 2:30 PM 30m e
Debrief the Equity Listening Session and brainstorm new Site Use Options in small groups.

Q3 Break 3:00 PM 15m el

Q4 Energizer 315 PM 20m et
Get up and move around with a fun activity.

Q5  Gallery Walk & Sorting Options 335 PM 20m el
Free form adding, sorting, and commenting on Site Use Options.

Q6 Remove Duplicate Options 3555 PM 20m et
Identify any exact duplicate options and consolidate them.

Q7 Closing 415 PM 15m el

Thank you to Panelists for their work today and any reminders for the rest of the weekend.




