DCIy 10 (July 9)

Part R: Site Options Revising & Analysis

# Task Start Duration Seating

R1  Arrival 9:.00 AM 20m el
Welcome and introduction to the day.

R2 Begin Linking Options with Principles 920 AM 30m atata®
Identify Principles that support Options on the wall.

R3 Work on Options in 1st Revising Groups 9:50 AM 30m et
Each group of Panelists begins workshopping a number of Options, looking for
opportunities to combine, define, and refine them.

R4 Work on Options in 2nd Revising Groups 10:20 AM 35m et
The Panel works in new small groups to further define and refine its Options.

R5 Break 10:55 AM 15m el
R6 Trade-Offs Analysis 11:10 AM 25m et
Choices between options are identified and analyzed in small groups, with a focus on

impacts over the short and long term.

R7 Work on Options in 3rd Revising Groups 11:35 AM 25m et
The Panel works in new small groups to further define and refine its Options.

R8 Trade-Offs Analysis Round 2 12:.00 PM 30m e
Choices between new options are identified and analyzed in small groups, with a focus on
impacts over the short and long term.

Ro Lunch 12:30 PM 6om el




Part S: Caucusing, General Discussion & Prioritization of Options

# Task Start Duration Seating
S1  Identity-Based Caucusing 1:30 PM 35m et
Panelists meet in groups that share an identity or lived experience to reflect on the process
so far.
S2  Options Gallery Walk 2:05 PM 30m el

A final opportunity to refine and add supporting Principles to Options prior to prioritization.

S3 Large Group Discussion of Options 2:35 PM 50m el

Every Panelist has a chance to make one point about Options to their fellow Panelists.

S4  Break 325PM 20m el

S5 Prioritization of Options 3:45 PM 30m el

Panelists individually vote on their level of agreement with each Principle.

S6 Closing 415 PM 15m el

Thank you to Panelists for their work today and any reminders for the rest of the weekend.




