
Panel Public Agenda
Note: All full-Panel tasks will be livestreamed
to YouTube. Small-group tasks will not be
livestreamed, to respect Panelist privacy. For
more on our transparency and privacy policy,
see healthydemocracy.org/transparency.

Key:

▙▟ = Full Panel

▋▋/ ▋▋▋/

▞▞ / ▞▞▞
= Small groups

(of various sizes)

Day 8 (Jul. 2)

Part N: Sort, Refine & Revise Principles
# Task Start Duration Seating

N1 Arrival 9:00 AM 20m ▙▟
Welcome Panelists as they arrive.

N2 Sorting Principles & Adding Suggestions 9:20 AM 30m ▙▟
Panelists sort similar Principles together, identify additional Principles, and make
suggestions on existing Principles.

N3 Organize 1st Revising Groups 9:50 AM 15m ▙▟
Panelists choose which Principles they’d like to start working on.

N4 Start Working on Principles in 1st Revising Groups 10:05 AM 30m ▞▞▞
Each group of Panelists begins workshopping a number of Principles, looking for
opportunities to combine, define, and refine them.

N5 Break 10:35 AM 15m ▙▟

N6 Lived Experience & Equity-Based Gaps Analysis 10:50 AM 35m ▞▞▞
In small groups, Panelists revisit their own personal experience in relationship with the
Principles that are being developed, and review in detail the results of a survey from
equity-oriented community groups, to identify any further gaps among its Principles.

N7 Work on Principles in 2nd Revising Groups 11:25 AM 65m ▞▞▞
The Panel works in new small groups to further define and refine its Principles.

N8 Lunch 12:30 PM 60m ▙▟

https://healthydemocracy.org/transparency


Part O: Review & Prioritize Final Principles
# Task Start Duration Seating

O1 Work on Principles in 2nd Revising Groups 1:30 PM 20m ▞▞▞
The Panel works in new small groups to further define and refine its Principles.

O2 Principles Report Out 1:50 PM 45m ▙▟
Each final Principles is read aloud and the full group corrects any egregious issues.

O3 Break 2:35 PM 15m ▙▟

O4 Large Group Discussion of Principles 2:50 PM 40m ▙▟
Each Panelist shares one comment about the final list of Principles before voting begins.

O5 Prioritization of Principles 3:30 PM 40m ▙▟
Panelists individually vote on their level of agreement with each Principle.

O6 Closing 4:15 PM 20m ▙▟
Thank you to Panelists for their work today and reminders for the next weekend.


